
SUMMARY OF FOSTERING RECRUITMENT ACTIVITY AT SEPT 2020 
 
 
Marketing and communications 
We work very closely with our marketing team. We keep in contact regularly, and meet at least 
every two months to plan and execute campaign. During lock down these meetings ceased but 
restarted in August. They include a foster carer who is a member of the ambassador group and had a 
previous role in the marketing industry. We feel it is really good to have his input as he brings 
invaluable ideas and has a foster carer perspective. Being a third party outside of the authority, he 
remains unaware of the pulls in other directions as we take on more responsibilities. He keeps 
fostering as his main priority and this is a good push for us all to do the same, despite the pressures. 
Below are some of the projects that have been worked on collectively. 
 
Digital advertisements 
We have had a presence on the digital boards throughout Salford for the past year or two. Since we 
began to promote fostering this way, the number of boards available has grown. However, due to 
their success, the demand for them is also higher. We will continue to negotiate space and time to 
promote fostering, especially around crucial times like foster carer fortnight. We have so far 
managed to get promotional material and advertisements on the digital boards for free and the 
authority’s need to ensure that they are keeping the city covid aware means that fostering is lower 
on the priority list. We will look at the boards’ availability for the whole year to see where and when 
we can be placed. We will also look at our budget to see if we can afford to pay for the space. We 
can’t attribute enquiries directly to specific types of campaign but these boards keep our presence 
high. We have seen how noticeable Manchester’s have been around their city. 
We have had advertisement on the boards for 2 weeks both in May 2019 and again in August 2019. 
 
Social Media 
We have a consistent presence on social media, placing posts at least once or twice a week. These 
are prescheduled and utilise TV programmes, local and national events. We will continue to 
programme at least one social media post per week. We will also continue to plan extra posts 
around national or regional celebrations. This is a good platform to advertise and promote fostering 
and how inclusive we are as an authority.  We will continue to push certain posts in a paid for boost. 
We are working alongside a professional who is able to narrow down our social media to be seen by 
a concentrated number of realistic potential foster carers rather than everyone.  We are spending a 
small amount for this service, but we will be able to pull statistics and monitor this for its 
effectiveness as a marketing tool and how that impacts on our enquiry numbers. We also plan to run 
a paid for advert using our animation that took a large amount of planning to create. Our research 
tells us that a video is more effective and engages more with the audience and we are hopeful of 
more enquiry numbers from this alone. From 1 April 2019 to 31 March 2020 we did 131 posts, 
reached 2,075,894 with an average engagement of 1.66% (higher than the average reach of 1 to 
1.5%). The posts led to 650 clicks of the links to the website split 409 from Facebook posts and 241 
on twitter, (our monitoring software tracks link clicks from the moment the link is clicked not when 
the page loads so sometimes link clicks include people who won’t have made it to our page.)  Our 
social media posts are the most well received posts in comparison to the rest of the council’s 
Facebook posts. 
 
Recruit a friend 
We are still running our recruit a friend programme and promoting this wherever we can. Since the 
increase of the reward from £200 to £400, it has enticed more people to come forward. So far we 
have paid 2 foster carers who have successfully recruited a friend, we also have a few currently in 
the process. 



 
Life magazine 
We will continue to run a full page article on fostering 4 times a year. We are tracking what we 
publish to keep it fresh and ensure that the many different topics within fostering are covered whilst 
maintaining a strong message that we need more carers. We work closely with our marketing and 
communications team. Together we are able to publish good information that is tailored to our 
readers. We also receive hints and tips such as ideal word count and the right photography to use. 
 
Manchester Evening News 
An article was written for the Manchester Evening News was published across their website. There 
were 70,000 digital native posts targeted to the Salford borough and boosted Facebook posts across 
MEN partners. In addition 2 sponsored tweets promoting the article across the MEN newsdesk page 
and the content was published as an advertorial in MEN.  
 
North West Recruitment Group 
We are still in regular communication with all other North West authorities and share practices, 
problems and what is working with each other. Heavily led by Amy Lythgoe this group meets every 6 
weeks and there are presentations by other authorities and ideas and successes are exchanged. We 
are also in regular communication via email whenever any concerns or issues come up or even if we 
need to run an idea by each other. This is a key group to be a part of in finding out what works and 
what doesn’t, as well as ensuring that we use the right companies and pay the right amount for 
services that are needed. 
 
Foster Carer Fortnight 
We celebrated this by posting on social media daily, using digital advertisement boards and holding 
drop in events. This year we were unable to do all of this the face to face events. We posted on 
social media daily and followed hashtags of FCF20 which coincided with all the other North West 
authorities. As we did not have the planned images that we wanted to take of staff and foster carers 
holding signs. We used a series of images collated by staff of their children and families. They were 
very emotive and the genuine nature of the images were very well received online. 
 
Banners around Salford City Council 
We placed 15 banners amongst Salford’s green spaces and parks. We had worked closely with the 
park wardens who kindly maintained the banners for us. They looked so good and did a great job of 
keeping the idea of fostering in people’s minds. We contacted the schools across Salford to appeal to 
them to place banners on their railings. We managed to get 24 schools to agree to this and so 
ordered more banners.  We also ordered more banners to replace the park banners that were 
looking tattered due to the weather.  This also ensures that the images and message remains fresh 
and doesn’t become something that people fail to see.  Although getting the school banners was 
delayed by covid, we are now working at getting the banners to schools now they are open and we 
plan to get the banners in the schools by the end of October. The park signs were replaced during 
lockdown, just at the time that the restrictions loosened and people were able to meet in the park 
and in outdoor spaces. 
 
Internal Advertising 
We advertised internally in a number of ways to ensure that the message that we needed more 
foster carers was in every staff members’ minds. We did a feature on the intranet home page and 
used fresh images that we had not used before.  We held 3 slots over the course of a year on the 
wallpaper. This was not only visible on every staff members’ computer/laptop it was also on every 
council owned computer in the libraries. We asked Jim Taylor, Chief Executive, to mention fostering 
in one of his bulletins.  We also had posters made promoting our recruit a friend campaign when the 



fee was raised to £400.  We also re did the wallpaper and intranet page when we relaunched recruit 
a friend scheme. In January 2020 we placed a job advert to run until further notice on Greater Jobs; 
one for Focus and one for General fostering. These including allowance details in the hope that 
having exact figures would entice more people to enquire, however we haven’t received any 
enquiries through this route however we will continue to update these adverts along with any rises 
in fees or changes in role requirements. 
 
Community Events 
We changed the way in which we approached community events and festivals as research shows 
that ‘hard selling’ makes people stop listening to the message and just want to get away from the 
promoter. It was also hard to recruit volunteers to staff the events as people did not feel 
comfortable thrusting leaflets and information at people. A new gentle approach was to attend 
community events and festivals with fun items to give to children that also advertised fostering. The 
giving of a balloon, sticker, bubbles and sweets then gives you the opportunity to talk about 
fostering and how we are in need to recruit new carers. Being realistic that the person who we talk 
to may not be in a position to foster, but do they know of anyone who they can pass on information 
to. We have a base where we have information packs available and can take details for a social 
worker to contact them. We attended a few events last year and built up a relationship with event 
organisers and planned to attend a lot more this year. We attended the big day out and Walkden 
festival. We planned to attend these this year, along with: Irlam live, back to the 80s event, Ordsall 
garden party, Manchester duck race, Parr Fold Festival, Monton festival, Worsley garden party as 
well as sponsoring other events such as the Manchester to Blackpool bike ride. 
Unfortunately all of these were cancelled due to covid. We will be maintaining our links with 
community organisers and should the opportunity to be involved in any virtual events. We will of 
course join them to promote fostering. 
 
Photography 
Gathering photographs for our photo bank to use for future marketing posts has always been 
difficult to manage. We previously have used a photographer which works out at around £400 for 
one session. Getting models to pose was one challenge, after identifying volunteers we were 
informed that we should have a licence for any child to model for us, even if it is voluntary. There is 
then the added challenge of finding models to pose as adults as we tend to get the same volunteers. 
This leaves us with a small range of images that are not very diverse.  Late last year we appealed to 
the team to help out by sharing some family images that they would be happy for us to use in social 
media and other marketing campaigns. We found the unposed images received a better response on 
social media than posed photographs taken by a photographer. We have recently appealed to wider 
teams within the authority to expand our bank of photos we are able to use. 
 
Website 
We will continue to update the website as and where necessary to keep it fresh and informative. We 
initially looked at other fostering pages both private and local authority and felt our page was very 
corporate and difficult to navigate We created our own landing page and address, so it was separate 
to the main council website, but also accessible from working links from the councils website. We 
streamlined the look to make it friendlier. We incorporated an enquiry form to be embedded on 
every single page as well as all contact information that was clearly visible. We have recently written 
a privacy notice to add to the website so that we can use information taken from enquiry forms for 
marketing purposes in the future. We ensured that it was inclusive and friendly for those with visual 
issues and dyslexia. The use of colour, font and boxed information has been considered and relevant 
changes have been made. 
 



We regularly monitor the traffic on the page and take statistics from the enquiry pages of how the 
enquirer initially heard that Salford needs foster carers. This enables us to gain a perspective of what 
is working and we have learnt that the vast majority of our enquiries come from social media or 
recommendations from family and friends. 
 
Virtual events 
Training is being offered by HR about how to deliver training and learning via Teams. I am attending 
this and will utilise that learning so that we can deliver virtual events. The online Skills to Foster 
sessions have been a huge success and we have had good feedback from participants. Once we have 
written some material for online information events, we will be able to store them on our social 
media platforms, mainly YouTube, which we plan to build in the coming months. 
 
Leisure centre advertising 
We have built a good relationships with the leisure centres across Salford so we will maintain this to 
ensure that we have advertisements in the leisure centre for the foreseeable future. We currently 
have advertisements on all the digital boards embedded within all Salford Fit City leisure centres. 
The digital boards are behind the reception area of the leisure centre ensuring that everyone who 
enters the leisure centre can see our advertisements. There are also boards around some leisure 
centres such as the swimming gallery and cafes. We ensure that the adverts are changed twice a 
year with a fresh image and wording.  
We have not changed this since lockdown began as the leisure centres have just opened up and with 
fewer staff, however an email has been sent to open up discussions about changing the images and 
wording once more. 
 
Animation 
As we know that moving imagery works best on social media, we had an animation made last year 
which took a lot of going back and forth to ensure it has the right language and storyboard to recruit 
carers.  We will run the animation that was made earlier in the year as well as working towards 
making new material. We have a few foster carers in the pipeline that we have begun to interview to 
use the material for promotional use. This means we will have a number of short clips that we can 
post intermittently and also place on the website. We are using an animation company who are 
currently compiling words from foster carers to be used in moving word features. We will also use 
the animations, when complete, in a paid for advertisement on social media. This will be led by our 
field expert who we have managed to work with at a low cost due to his links with a foster carer. He 
has a background in marketing and has knowledge of what language and imagery will work the best. 
He will also ensure that we have gathered enough data beforehand that we can run the adverts to 
be directly viewed by potential carers rather than putting it out to everyone on Facebook. From the 
uptake of these enquiries we will then be able to run the next campaign even more directly. We will 
be able to gather all of this data to see if this work has been beneficial to our enquiry numbers. 
 
 
Radio advertising 
We recently paid for advertising on the radio. We agreed on digital radio advertising to reach people 
who are listening to Hits Radio and Greatest Hits in Salford via a digital channel such as an Alexa, 
their phone or on the internet. We targeted men and women in Salford, aged 25+ and ran the advert 
for 3 months where it played around 55,622 times. 
 
Alongside this, we also ran two targeted Facebook campaigns from the Hits Radio account for 10 
days each, to tie in with this and reach many of the same people who heard the radio advert. 
 



Although no enquiry that we have received since this advert ran has been directly attributed to this 
campaign and there was little no traffic to our website from the Facebook postings on Hits radio – 
we are optimistic that it wasn’t wasted and that seeds have been planted and kept Salford as an 
option. 
 
Change of vocation 
Alongside developing our in house system to ensure that every member of staff who leaves the 
authority is sent an information pack about fostering. They will also receive a tailored email that will 
appeal to someone who has just retired or is looking for a new rewarding challenge in life. Currently, 
this is done, but due to the systems used in HR, does not capture every member of staff who leaves 
the authority. Prior to lockdown I was working with HR to get a squad together to ensure that we 
were internally promoting fostering as a new vocation. To ensure there was a concentrated effort to 
capture all staff leaving the authority. This will resume.  Once this is rolling successfully within 
Salford City Council, we plan to reach out to all other public authorities such as Salford Royal 
Hospital, ambulance service, police, fire brigade and all teaching staff. We have already got the 
support of Charlotte Ramsden to assist with this by using her leads in these areas. With an original 
plan to host open days at wider public authority work places. We will look at how this can be 
completed virtually by created a tailored event online for people who are looking to retire or have 
recently retired to find information on how fostering can work for them. 
 
 
Ambassadors Meetings 
We were meeting every 6-10 weeks, working around school half term. We continue to recruit foster 
carers to our ambassador network, during lockdown had to stop meeting, yet we were able to 
recruit 2 new members. We plan to get these up and running soon in November on a virtual 
platform. We are have been maintaining the ambassador original network on our WhatsApp group. 
 
Foster Carers Newsletter 
Within the monthly newsletter, we will carry on promoting the recruit a friend campaign as well as 
recruit new ambassador members. 
 
Retaining foster carers 
Retention is very important and we will do all we can to retain our carers. We sent out a seasons 
greeting card last year with a personalised message from their supervising social worker. We also 
sent a voucher to all of those who had volunteered at a community event. Both of which was very 
well received. We plan to repeat this again this December. 
 
The annual long service award was not able to go ahead this year, however we still presented 
certificates along with a card that contained a personal message to all those foster carers who had 
been approved for 5, 10, 15, 20 years. We also sent a bouquet of flowers to those who celebrated 25 
years as foster carers for the authority. All of this was captured on our social media as a way of 
expressing how grateful and appreciative we are of our foster carers. 
 
Recruitment Activity 
 
During 2019/20 we had 161 enquiries, which is similar to last year. Of these 56 led to initial visits and 
26 were invited to attend the Skills to Foster training. We had hoped with the additional advertising 
and marketing that had taken place we would have increased enquiries. We know there is no one 
method to increase interest and that we need to keep our profile high and not let up with our 
presence and refreshing of campaigns. 
 



 
Lissa Pendlebury  
Fostering Recruitment Officer 
Sept 2020 


